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Board Member Competencies

Level *

Board Experience

Knowledge of the M-KMA

High Fiscal Standards and Integrity

Municipal/Provincial Experience

Financial Knowledge

Governance Experience — General

Governance Experience — MKMA Activities Aligned with Government Priorities

Understanding Risk Management — Identify Principal Risks

Understanding Public Policy — General

Understanding Public Policy — Role of MKMA & Monitoring Performance

Strategic Planning and Thinking — General

Strategic Planning and Thinking — Board’s Strategic Planning Exercises

Legal Background - Understanding Acts and Regulations

Communications (Verbal & Written)

Public Relations

First Nations Relations

Collaboration & Consensus Building (Work as Team Member)

Strong Interpersonal Skills

Examine/Resolve Issues from a Broad Perspective

Current & Emerging Natural Resource Management & Land Use Planning Issues

Experience in or with:

Ecosystem Management

Forestry

Mining

Oil & Gas

Recreation Management

Renewable Energy

Wildlife Management

Research

* Self-Assessment Levels (0 - None, 1- Low, 2 - Medium, 3 - High)




